Volume 1 Number 89

DPW - SOLID WASTE

CITISTAT
REPORTING PERIOD: October 18, 2003 through October 31, 2003

Bureau Head: Joseph Kolodziejski

Previous Assignment: Division Chief (Maintenance)

Division Chief (Collections): Robert Smith
Division Chief (Environmental/Enforcement Services): Mark Wick

Date Appointed: August 21, 2000

MBE/WBE EXPENDITURES

Meeting No. 89: 11/14/2003

CURRENTLY AVAILABLE PERIOD _ October 16-31, 2003 FY 2004
EXPENDITURE TYPE Expenditures MBE % WBE % Expenditures MBE % WBE %
Architectural and Engineering $0.00 $0.00 | #DIV/OI $0.00 | #DIV/OI $0.00 $0.00 | #DIV/O! $0.00| _#DIV/O!
Construction $0.00 $0.00 | #DIV/OI $0.00 | #DIV/O! $0.00 $0.00 | #DIV/O! $0.00| _#DIV/O!
Direct Payment orders $11,448.19 $0.00 0.0% $64.98 06%|  $651,879.73 $352241|  05% $2,593.47 0.4%
Purchase orders $11,128.60 $0.00 0.0% $0.00 00%|  $139,617.36 $0.00|  0.0% $0.00 0.0%
Professional Services $0.00 $0.00 | #DIV/OI $0.00 | #DIV/O! $0.00 $0.00 | #DIV/O! $0.00| _#DIV/O!
Total $22,576.79 $0.00 0.0% $64.98 03%]  $791,497.09 $352241 |  0.4% $2,593.47 0.3%
PERSONNEL DATA
TWO-WEEK REPORTING PERIODS YEAR-TO-DATE
9/6-9/19 9/20-10/3 10/4-10/17 10/18-10/31 % Change Average Minimum Maximum Total Periods
OVERTIME (HOURS) 3,492.0 5,297.0 43368 3,686.5 -15.0%) 2,855.6 777.8 18,658.1]  239,869.1 84
Administration 10.5 125 28.0 615 119.6%) 35.8 0.0 133.1 2,975.3 83
Collections [Routine Services] 1,843.0 2,605.5 23710 1,765.0 -25.6%) 1,405.7 179.5 11,482.6]  118,080.5 84
Collections [Special Services] 1,376.0 23765 1,704.8 1,726.0 1.2% 1,250.9 113.0 6,135.5| 105073.1 84
Environmental Services 262.5 302.5 233.0 134.0 -42.5%) 117.6 0.0 1,026.5 9,874.2 84
UNSCHEDULED LEAVE (DAYS) 201.8 187.6 153.2 197.9 29.2% 231.1 129.0 3949 194124 84
Administration 1.0 1.0 0.0 0.0 0.0% 53 0.0 275 441.3 84
Collections [Routine Services] 127.0 81.0 90.0 80.0 -11.1%) 130.1 64.0 2610  10,927.0 84
Collections [Special Services] 66.5 08.1 4338 03.9 114.4% 83.3 325 195.4 6,098.8 84
Environmental Services 73 75 19.4 24.0 23.7% 7.9 1.0 28.0 667.7 84
DISABILITY (DAYS) 159.0 161.0 136.0 138.0 1.5% 194.6 545 372.0]  16,346.0 84
Administration 0.0 0.0 0.0 0.0 0.0% 0.1 0.0 5.0 5.0 84
Collections [Routine Services] 440 420 335 43.0 28.4% 103.5 205 240.0 8,690.3 84
Collections [Special Services] 106.0 114.0 98.0 90.0 -8.2% 743 15.0 193.0 6,237.1 84
Environmental Services 9.0 5.0 45 5.0 11.1% 12.8 0.0 405 1,072.5 84
LIGHT DUTY (DAYS) 323.0 339.0 355.0 376.0 5.9% 212.1 98.0 376.0| 17,8174 84
Administration 0.0 0.0 0.0 0.0 0.0% 0.0 0.0 0.0 0.0 84
Collections [Routine Services] 261.0 283.0 303.0 310.0 2.3% 154.9 48.0 3100/ 13,0105 84
Collections [Special Services] 37.0 28.0 25.0 395 58.0% 402 40 1425 3,377.0 84
Environmental Services 25.0 28.0 27.0 265 -1.9% 11.0 0.0 436 908.9 83
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BALTIMORE
CITISTAT

EMPLOYEE LEAVE SUMMARY
BUREAU OF SOLID WASTE

DPW - SOLID WASTE

=Y
@“ REPORTING PERIOD: October 18, 2003 through October 31, 2003
‘ 1I.
el
EMPLOYEES | REQUIRED Emergenc | scHepuLED | UNSCHEDULED SicK sick x| x unapprovED | ACCIDENT | PERMISSION | /) o o | PERSONAL COMP FAMILY X w/ TS TS
WORK-DAYS| v/ | egve sicK sicK BANK TIME LEAVE LEAVE TIME LEAVE | PERMISSION
Administration 19 190 2.0 0.0 0.0 0.0 1.0 0.0 0.0 0.0 35 15 35 2.0 4.0 0.0 15.5
Collections [Routine Services] 512 5,120 0.0 80.0 50.0 10.0 9.0 21.0 43.0 37.0 211.0 38.0 8.3 30.0 12.0 14.0 563.3
Collections [Special Services] 384 3,840 2.0 73.0 30.5 15.0 44.5 18.9 90.0 27.0 171.5 40.1 10.0 30.0 34.0 6.0 590.5
Environmental Services 65 650 7.8 25.0 20.1 0.0 5.0 10.0 5.0 1.0 311 74 1.0 0.1 11.0 2.0 118.7
Total 980 9,800 11.8 178.0 100.6 25.0 59.5 49.9 138.0 65.0 417.1 87.0 22.8 62.1 61.0 22.0 1288.0
REPORTING PERIOD: October 4, 2003 through October 17, 2003
REQUIRED
SCHEDULED | UNSCHEDULED Sick ACCIDENT | PERMISSION PERSONAL ComP | FAMILY Xw
EMPLOYEES WDisz- Scx S Bank | ScK X | X unaperoven TivE LEAVE VACATION e TIVE e | ey K-DAYS| TOTALS
Administration 19 171 0.0 0.0 0.0 0.0 0.0 0.0 0.0 4.0 0.5 6.0 6.0 0.5 0.0 17.0
Collections [Routine Services] 513 4,617 60.0 53.0 8.0 14.0 23.0 33.5 35.0 166.0 44.0 3.0 29.0 18.0 15.0 501.5
Collections [Special Services] 384 3,456 63.0 23.5 27.0 12.0 8.3 98.0 21.0 170.0 325 7.0 18.0 21.0 6.0 507.3
Environmental Services 65 585 104 16.4 0.0 4.5 9.0 4.5 4.0 37.2 4.8 0.8 3.0 9.0 2.0 105.6
Total 981 8,829 133.4 92.9 35.0 30.5 40.3 136.0 60.0 377.2 81.8 16.8 56.0 48.5 23.0 1131.4
Change from L ast Period
REQUIRED SCHEDULED | UNSCHEDULED Sick ACCIDENT | PERMISSION PERSONAL ComP | FAMILY Xw
w
BMPLOYEES WDE?;- Sick Sick Bank | SIKX | Xuuerrove TIME Leave | VACATION LEAVE TIME | LEAVE | PERMISSION TOTALS
Administration - 11.1%) - - - - - - (12.5%) 200.0%| (41.7%)| (66.7%) 700.0%
Collections[Routine Services] (0.2%) 10.9%) 33.3% (5.7%)]  25.0%| (35.7%) (8.7%) 28.4%) 5.7%) 27.1% (13.6%)| 176.7% 3.4% 12.3%
Collections [Special Services] - 11.1%) 15.9%) 29.8%| (44.4%)| 270.8%) 127.7% (8.2%) 28.6%) 0.9% 23.4%|  42.9%|  66.7% 16.4%
Environmental Services - 11.1%) 140.4% 22.6%) | 111% 11.1%) 11.1%) (75.0%) (16.4%) 54.2%|  25.0%| (96.7%)
Education & Enforcement #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Total (0.1%) 11.0% 33.4% 8.3%| (28.6%) 95.1% 23.8% 1.5%) 8.3% 10.6% 6.4%) 35.7% 10.9% 13.8%
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BALTIMDRE
CITISTAT

CITISTAT

DISCIPLINARY ACTION
REPORTING PERIOD: October 18, 2003 through October 31, 2003

ATTENDANCE -RELATED DISCIPLINARY ACTIONS

DPW - SOLID WASTE

TWO-WEEK REPORTING PERIODS - YEAR-TO-DATE TOTALS
96919 | 920103 | 10/41017 | 101810531 % CHANGE| FY2002 = FY2003 | FY2004 | %CHANGE | TOTAL | pERIODS
VERBAL 0 0 0 0.0% 27 1 4 -59.3% 43 61
SUPERVISORS 0.0% 2 1 0 -50.0% 4 50
FRONT-LINE ; ; ; ; 0.0% 2 10 4 -60.0% 39 57
WRITTEN 10 1 13 44.8% 210 225 74 7.1% 501 61
SUPERVISORS ; ; 1 ; -100.0% 1 7 2 600.0% 10 60
FRONT-LINE 10 1 8 13 62.5% 200 218 72 4.3% 491 61
SUSPENSIONS 3 9 1 -66.7% 70 2 48 314% 179 61
SUPERVISORS ; ; ; ; 0.0% ; 1 ; 1 60
FRONT-LINE 3 9 3 1 -66.7% 70 o 48 30.0% 178 61
OTHER DISCIPLINARY ACTIONS
TWO-WEEK REPORTING PERIODS YEAR-TO-DATE TOTALS
96919 | 920103 | 1041017 | 10/18-10/31 |% CHANGE FY2002 | FY2003 | FY2004 |% CHANGE | TOTAL | PERIODS

VERBAL 0 0 0 0.0% 14 25 9 78.6% 49 61
SUPERVISORS ; ; ; ; 0.0% 2 10 2 400.0% 14 59
FRONT-LINE ; ; ; ; 0.0% 12 15 7 25.0% 38 61
WRITTEN 7 13 0 -1000% 201 203 37 1.0% 474 61
SUPERVISORS 3 6 2 ; -100.0% 9 27 15 200.0% 49 56
FRONT-LINE 7 5 ; -100.0% 192 176 2 -83% 425 61
SUSPENSIONS 9 8 16 700.0% 204 181 69 -11.3% 453 61
SUPERVISORS 1 1 ; 5 10 7 7 -30.0% 27 56
FRONT-LINE 8 7 2 1 450.0% 104 174 62 -10.3% 426 61
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DPW - SOLID WASTE

REPORTING PERIOD: October 18, 2003 through October 31, 2003

CITIZEN COMPLAINTS

TWO-WEEK REPORTING PERIODS

YEAR-TO-DATE

9/6-9/19 9/20-10/3 10/4-10/17 | 10/18-10/31 | % CHANGE | Average | Minimum [ Maximum Tota Periods
ALLEYS& LOTS 606 577 635 548 -13.7% 355.9 26.0 929.0 31,323.0 88
MIXED REFUSE 247 354 220 259 17.7% 167.8 9.0 1,104.0 14,768.0 88
RECYCLING 136 107 75 298 297.3% 173.1 10.0 1,262.0 15,234.0 88
BULK TRASH [SCHEDULED)] 26 54 20 39 95.0% 82.1 0.0 451.0 7,229.0 88
ENFORCEMENT 772 615 602 475 -21.1% 474.5 7.0 1,257.0 30,845.0 65
GRAFFITI 13 41 25 42 68.0% 68.9 2.0 650.0 4,479.0 65
CORNER CANS 26 26 20 15 -25.0% 7.9 0.0 36.0 665.0 84
RATS 389 331 325 289 -11.1% 202.8 26.0 584.0 17,234.0 85
PARKS 10 9 7 5 -28.6% 7.4 0.0 43.0 653.0 88
TOTAL COMPLAINTS 2,225 2,114 1,929 1,970 2.1% 1,758.5 345.0 5,455.0 152,987.0 87
REFERRALS TO HCD 71 47 64 65 1.6% 314 0.0 191.0 2,609.0 83
MIXED REFUSE COLLECTION
YEAR-TO-DATE
9/6-9/19 9/20-10/3 10/4-10/17 | 10/18-10/31 | % CHANGE | Average | Minimum [ Maximum Tota Periods
MIXED REFUSE (TONS) 8,380.52 9,655.90 7,793.08 7,986.47 2.5% 8,120.1 3,699.1 9,655.9] 706,448.4 87
AVG. O.T. PER ROUTE 2.22 2.95 1.64 1.01 -38.4% 0.9 0.0 3.8 81.7 87
LOST MAN-DAYS 67 49 49 53 8.2% 74.4 20.0 226.0 6,476.0 87
AVG. ROUTE TIME 6.27 7.23 6.72 6.41 -4.6% 6.4 5.6 7.6 557.4 87
TOTAL OVERTIME 1759.0 2339.0 1186.5 801.0 -32.5% 723.4 23.0 3,004.0 62,937.1 87
RECYCLING OPERATIONS
YEAR-TO-DATE
9/6-9/19 9/20-10/3 10/4-10/17 | 10/18-10/31 | % CHANGE | Average | Minimum [ Maximum Tota Periods
RECYCLING (TONS) 510.34 378.64 415.93 629.54 51.4% 531.0 194.1 760.4 46,200.4 87
AVG. O.T. PER ROUTE 3.02 2.69 0.10 3.13 3030.0% 1.6 0.0 29.0 139.3 86
LOST MAN-DAYS 17 24 14 23 64.3% 14.1 0.0 41.0 1,223.5 87
AVG. ROUTE TIME 7.80 7.55 7.18 7.52 A4.7% 6.4 0.0 8.5 544.0 85
TOTAL OVERTIME 315.0 280.0 8.0 326.0 3975.0% 141.1 0.0 350.0 12,275.5 87
BULK TRASH OPERATIONS
YEAR-TO-DATE
9/6-9/19 9/20-10/3 10/4-10/17 | 10/18-10/31 | % CHANGE | Average | Minimum [ Maximum Tota Periods
BULK TRASH (TONS) 303.49 229.51 229.41 248.36] #VALUE! 294.0 65.5 588.9 25,578.9 87
LOST MAN DAYS 16 9 14 24 71.4% 14.5 1.0 217.0 1,259.2 87
TOTAL OVERTIME 30.5 315 24 219 812.5% 63.9 0.0 1,777.0 5,561.3 87
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DPW - SOLID WASTE

REPORTING PERIOD: October 18, 2003 through October 31, 2003

ALLEY AND LOT CLEANING OPERATIONS

YEAR-TO-DATE

9/6-9/19 9/20-10/3 10/4-10/17 | 10/18-10/31 | % CHANGE | Average |Minimum Maximum Tota Periods
ALLEYS& LOTS[TONS] 192.69 1035.92 496.85 416.82 -16.1% 509.2 74.7 2,777.0 43,281.7 85
TOTAL OVERTIME 72.0 2000.5 1093.0 952.0 -12.9% 302.8 0.0 1,603.5 25,733.8 85

STREET SWEEPING OPERATIONS
YEAR-TO-DATE

9/6-9/19 9/20-10/3 10/4-10/17 | 10/18-10/31 | % CHANGE | Average |Minimum Maximum Tota Periods
STREET SWEEPING (TONS) 414.91 465.19 623.93 548.45 -12.1% 565.6 67.0 970.1 49,205.4 87
AVG. O.T. PER ROUTE 0.02 0.25 0.27 0.21 -22.2% 0.2 0.0 6.1 19.6 87
LOST MAN-DAYS 0 2 0 0 3.5 0.0 18.5 307.1 87
AVG. ROUTE TIME 7.00 6.39 7.11 6.78 -4.6% 7.0 5.5 10.7 608.4 87
TOTAL OVERTIME 46.0 41.0 70.0 54.5 -22.1% 40.7 0.0 426.5 3,504.0 86

SANITATION ENFORCEMENT
YEAR-TO-DATE

9/6-9/19 9/20-10/3 10/4-10/17 | 10/18-10/31 | % CHANGE | Average | Minimum [ Maximum Tota Periods
CITATIONS ISSUED 1,706 1,540 1,474 1,769 20.0% 1,524.9 801.0 2,181.0 132,665.0 87
TOTAL FINES ASSESSED $104,719 $86,950 $86,660 $99,010 14.3%| 86,502.0] 38,730.0] 126,900.0| 7,525,671.0 87
CITATIONSUPHELD 36 64 67 57 -14.9% 77.9 27.0 882.0 3,739.0 48
DISMISSALS 22 39 50 29 -42.0% 34.5 0.0 68.0 1,658.0 48
DEFAULTS 115 27 11 20 81.8% 32.0 0.0 115.0 1,537.0 48
VOIDS 65 47 46 55 19.6% 40.0 0.0 339.0 1,919.0 48
OFFICERS ERROR 25 21 23 7 -69.6% 12.7 1.0 26.0 216.0 17
CLERICAL ERRORS 21 23 20 17 -15.0% 20.6 0.0 244.0 990.0 48
FINES LEVIED $980 $1,595 $1,725 $1,165 -32.5% 2,482.9 710.0f 29,225.0 119,180.0 48
FINES-ON DEFAULTS $48,740 $4,530 $2,130 $3,930 84.5% 6,583.3 0.0] 69,120.0] 315,996.0 48
FINES FOR VOIDS $3,640 $2,640 $2,830 $3,340 18.0% 1,866.5 0.0 4,625.0 89,594.0 48

FINES ASSESSED FOR

HEARINGS $20,510 $7,730 $8,200 $6,240 -23.9% 9,358.0 0.0] 104,105.0] 449,185.0 48
HEARINGS HELD 173 130 128 106 -17.2% 163.0 56.0 1,997.0 7,822.0 48
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CREW PERFORMANCE WORKSHEET
BUREAU OF SOLID WASTE

REPORTING PERIOD: October 18, 2003 through October 31, 2003

MIXED REFUSE COLLECTION

DPW - SOLID WASTE

EMPLOYEESASSIGNED | AVAILABLE PERSONNEL COMPLAINTS
AVG.
SUPERVISOR EMPLOYEES LOST MAN- AVG.TONS | AVG. TIME | OVERTIME
BOROUGH NAME #OFROUTES | “oeo irep FIT TEMP FIT TEMP bAYS | TOTAL TONS| o™ SUTE |PER ROUTE|  HOURS gé/;zngE RECEIVED | ABATED
11 NADOLNY 38 12 10 5 9 4 0 495.28 13.03 7.27 39.50 1.04 7 7
12 MITCHELL 32 1 9 1 7 1 1] 343.20 10.73 6.78 68.00 213 13 13
13 ELLIS 32 12 10 1 8 1 3 378.31 11.82 6.90 65.00 2.03 16 16
14 MCKEEVER 44 14 1 4 10 3 1] 465.35 10.58 711 60.00 1.36 5 5
15 LOMAX 44 14 10 3 7 3 1 470.14 10.69 7.27 68.00 1.55 4 4
21 CALDWELL 28 12 12 0 1 0 4 245.90 8.78 5.73 34.00 121 3 3
22 SCRIVENS 40 13 12 3 10 3 3 392.50 9.81 6.70 63.50 1.59 11 11
23 LINDSEY 46 14 14 4 1 4 0 437.47 9.51 6.09 50.00 1.09 8 8
24 BULLARD 44 16 13 4 11 4 0 460.05 10.46 6.21 44.00 1.00 15 15
25 WESTON 38 12 6] 5 5 5 4 437.02 11.50 6.06 82.00 2.16 18 18
31 EMMONS 36 12 11 3 10 3 0 322.54 8.96 6.09 27.50 0.76 4 4
32 BROWN 36 12 8 6 8 6 0 324.34 9.01 5.58 11.00 0.31 8 8
33 STEELE 36 12 10 2 9 2 5 314.61 8.74 5.26 15.50 0.43 5 5
34 JENKINS 36 12 7 6 5 6 4 411.86 11.44 6.57 51.50 143 9 9
35 COKING 42 14 13 3 9 3 16 438.80 10.45 6.25 30.00 0.71 15 15
36 THORNTON 46 16 12 4 1 4 1] 401.56 8.73 5.53 17.00 0.37 15 15
41 MABLE 36 12 11 2 10 2 0 254.33 7.06 7.07 18.50 0.51 6 6
42 POLLITT 24 10 5 4 5 4 1] 240.00 10.00 6.00 8.00 0.33 7 7
43 SHORT 30 11 9 4 8 4 6 326.94 10.90 6.77 0.00 0.00 16 16
44 MADDEN 48 16 8 7 7 5 3 423.70 8.83 6.83 48.00 1.00 52 52
45 GREBOS 36 12 9 4 7 4 0 402.57 11.18 6.52 0.00 0.00 20 20
Summary 792 269 210 75 178 71 53 7986.47 10.08 6.41 801.00 1.01 257 257
Downtown-2
RECYCLING COLLECTION
EMPLOYEES AVAILABLE
ASSIGNED PERSONNEL COMPLAINTS
AVG.
SUPERVISOR EMPLOYEES LOST MAN- AVG.TONS | AVG. TIME | OVERTIME
DISTRICT NAME #OFROUTES | e iirep FIT TEMP FIT TEMP bAYS | TOTAL TONS| Lo ~Ure |[PER ROUTE|  HOURS IE)EVREISEIUMI'EE RECEIVED | ABATED
TAYLOR 28 24 15 8 14 7 5 195.75 6.99 7.09 93.0 3.32 144 144
ROBINSON 26 24 12 8 9 8 5 145.04 5.57 7.45 90.0 3.46 96 96
ROBEY 25 15 12 3 10 3 12 161.52 6.46 7.85 80.0 3.20 29 29
BRADSHER 25 15 8 7 8 6 1 127.23 5.08 7.69 63.0 2.52 28 28
Summary 104 78 a7 26 41 24 23 629.54 6.05 752 326.0 313 297 297
Complaints breakdown are as follows: Bottles& Cans- 201, Paper-70, Plastic-26, General-1
BULK TRASH
EMPLOYEESASSIGNED AVAILABLE PERSONNEL COMPLAINTS
TOTAL CREWS AVG.TONS
Slfsi\’aso #OF CREWS | WORKED THIS EF’;AEPLL?I\;E[E)S FIT TEMP FIT TEMP Los—;ySAN TOTAL TONS| DAILY PER OVERTIME RECEIVED | ABATED
PERIOD Q CREW
MURRAY 4 32 12 12 0 1 0 5 6911 215 14 14
ROSS 4 32 12 12 0 10 0 1 74.55 2.32 3 3
JETER 4 32 12 12 0 10 0 1 5375 167 13 13
THORNTON 4 32 12 12 0 9 0 17 50.95 1.59 9 9
Summary 16 128 48 48 0 40 0 24 248.36 1.94] 39 39

For thisreporting period, there were a total of 3360 scheduled bulk stops. Thisrepresentsa 10% decrease from thelast reporting period (3221).

Also, for this period there were atotal of 250 unscheduled bulk stops.




ILLEGAL DUMPING // ALLEY AND LOT CLEANING

RECYCLING CREWS ALLEY/LOT CREWS
DATE CREWSAVAIL. TONS OVERTIME ?\T/EA\\NLS TONNAGE 3110/T 311 TONS

10/18/2003 N 15

10/20/2003 - 5 o5

10/21/2003 10| 1043 5 25.15

10/22/2003 Recycling Day 5 13.42

10/23/2003 | peydling Day 6 17.93

102012008 | gine oy s o

10/25/2003 ) 352

102712008 |p i ) 253

102812008 | e o 017

10/29/2003 8| 1624 4 8.58

10/30/2003 1| 3256 9 3082

10/31/2003 s oss 0 203
SUMMARY 80.55 0 41 175.86 952 109.49

ADDITIONAL DAILY AND ALLEY CLEANING RESOURCES

SPECIAL CREWS
CREWS  [#OF CREWSREQ |ASSIGNED TONNAGE
HARFORD
CREW 1 1 4.00]
NORTH/BRO
ADWAY 1 1] 5.11)
MEDIAN
STRIPS 4 3 13.02]
BUS STOPS 4 2 28.79
SUMMARY 10 7 50.92)
MECHANICAL STREET SWEEPING
EMPLOYEESASSIGNED | AVAILABLE PERSONNEL COMPLAINTS
AVG.
SUPERVISOR EMPLOYEES LOST MAN- AVG.TONS | AVG. TIME | OVERTIME
UNIT # NAME #OFROUTES | e oiireD FIT TEMP FIT TEMP pAYs |TOTALTONS| Lo e | serROUTE | HOURS | OVERTIME | RECEIVED | ABATED
PER ROUTE
260 VACANT 50 5 4 0 3 0 47.27] 0.95 6.77. 0.0 0.00 5 5
260 LEWIS 162 20 16 0 14 0] 411.60 2.54] 7.54 54.5 0.34] 5 5
260 VACANT 50 5 4 0 5 0 89.58] 179 7.01! 0.0 0.00 5 5
Summary 262 30 24 0 22 0 548.45 2.09 711 54.5 0.21 15 15




RAT ERADICATION

DISTRICT il Emﬁf LOSTMANDAYS COMPLAINT RECEIVED | ABATED
NORTHWEST 3 3 1 62 79
NORTHEAST 2 2 0 64 83
SOUTHWEST 3 2 0 94 133
SOUTHEAST 3 2 0 63 84
DOWNTOWN 2 2 0 6 8
SUMMARY 13 1 0 289 387

GRAFFITI REMOVAL
COSsT

DISTRICT COMPLAINTS RECEIVED ABATEMENT AR[E;:u;';Ef:;\;ED ARi?i;’;ETQ
NORTHWEST 7 62 8,209.0 $5,828.39
NORTHEAST 3 8 924.0 $656.04
SOUTHWEST 2 63 14,931.0 $10,601.01
SOUTHEAST 8 182 354110 $25,141.81
DOWNTOWN 2 18 1,890.0 $1,341.90

Summary 42 333 61,365.0 $43,569.15

MADVACS BUSINESSDISTRICT CLEANING

ASSIGNED WORK AREA EMPLO\;iEiiSéiNEDTO LOST MAN-DAYS NUMBER OF DA:;EVXORKEDIN THE JSJLTLL_MNEZGBSESS%FD TONNAGE
EASTERN AVENUE 1. HARRISON 0 10 88 184
HIGHLANDTOWN V. BROWN 0 10 83 174
MONUMENT/MADISON STS. N. JOHNSON 0 10 91 191
HARFORD ROAD D.OUNEYE 0 10 75 157
25th STREET R.BROWN 0 10 71 1.49
GREENMOUNT AVENUE VACANT 0 0 0 0.00
DRUID HILL AVE/McCULLOH ST. Q. MCCREADY 0 10 85 178
PENNSYLVANIA AVENUE W. WINDER 0 10 87 182
W. LOMBARD/W. PRATT STS. D.HUTCHINSON 0 9 920 1.89
WASHINGTON VILLAGE G.PEARCES 0 10 88 184
PARK HEIGHTS S.MALLORY 0 10 89 1.86
FELLSPOINT S.FARMER 0 10 v 161
FORT AVENUE A.MORRANTE 0 3 40 0.84
INNER HARBOR VACANT 0 0 0 0.00
Summary 14 Areas 0 112 964 20.19




Volume 1 Number 89
CITISTAT

SANITATION ENFORCEMENT

REPORTING PERIOD: October 18, 2003 through October 31, 2003

ENFORCEMENT OFFICER ACTIVITY DURING THIS REPORTING PERIOD HISTORIC INFORMATION

soRoUGHS orFicers "Dave | LOSTMAN | FINES | CITATIONS | GiriTios [TOTAL CREATED| TOTALABATED | AV ASATE | ritions | ASsse To
WORKED 1SSUED 1SSUED TO DATE DATE

1 SGTPEOPLES 10 0 $2,400.00 2 420 17 13 337 3702 § 115872

12 W.BANKS 97 01  $3570.00) 65 6.70 25 24 469 3645) $ 188,280

13 “W.THOMAS 8 0| $4,440.00 81 1013 39 28 405 3587| $ 191,386

14 EWALLACE 0 0 $0.00 o|_#iviol 29 17 47 5346) $ 367,486

15 TBUTLER 9 0| $5230.00 a1 1011 28 29 262 2002| § 135962

2 *R.BYRD 10 0| $6,000.00 %3 9.30 18 2 528 2876) $ 157,235

2 RLATHE 10 ol $5910.00 107 10.70 29 27 267 3215)§ 215625

23 RDAVIS 8 2| $4,300.00 8 9.75 2 29 6.40 2084 $ 226,820

2 S.GRAYS 9 0| $5380.00 % 1089 28 28 1.9 2604 $ 197,300

25 SGT.INARDELLA 10| o $8300.00 144) 14.40 21] 21 260 3697| $ 212,730

£ S SISTRUNK 9 ol $3,980.00 87 967 14 20 501 2012( $ 108,020

2 D.EDMOND 10 o $7,165.00 % 9.80 24 27 562 3855 $ 190,555

33134 L.GREEN 10 o $7,675.00 134 13.40 29 a1 377 4516) $ 223,380

35 GKRAUSE 9 0| $4,910.00 108 12.00 2 58 502 3012($ 213439

Downtown/3 | JSTANBACK 10 ol $6780.00 17 11.70 29 39 431 4002| $ 247,203

41142 M.HANLEY 9 o $4720.00 85 9.44 2 2 538 2000] $ 212,450

3 AVANLANDINGHAM 9 ol $8380.00 154 17.11 3 2 395 3765) $ 277,640

w“ PWHITE 10 o  $511000 7 9.70 25 24 417 3254 $ 142,720

45 CRIVERS 9 o $4.760.00 %0 1000 29 30 254 3208 $ 354,190

Rec. Custodian SGT.B.RUTH 83 0 $0.00 0 0.00 0 0 0.00 148$ 8130

SUMMARY 177 21| $99,010.00 1769 9.99 401 524 3.91] 65500| $ 3,986,423

Resigned R. DINGLE 2046 $ 83,660

Resigned D.PURVEY 6045 28,090

CAPTAIN - MURIEL RICH

*Thomas & Byrd are on Restricted Duty




ENVIRONMENTAL CONTROL BOARD ACTIVITY FOR October 18, 2003 Through October 31, 2003

ASSESSED

NO. OF

NO. OF

FINESLEVIED

BOROUGHS OFFICERS HE:IS\T\IGS HE:S!;GS C\UTPAJEIS;\IS roﬁucpgézleows DISMISSALS DEFAULTS DF;F\‘ESLOTNS VOIDS Fi '\V/Z?DFSR Og;;%iRSS CEFEEECRASL
“ SGT PEOPLES $28000 5 2 #5000 1 2 $36000| 2 $120.00 0 1
12 W. BANKS $870.00 14 7 $180.00 5 2 $33000 2 $100.00 3 1
13 W.THOMAS $11000 2 2 $3000 0 0 $0.00 2 $200.00, 0 0
14 EWALLACE $56000 10 2 $1000] 8 0 $000 7 $370.00 0 7
15 TBUTLER $11000 2 1 85000 0 1 $18000 0 $0.00 0 0
2 R BYRD $50.00 1 0 $000| 1 0 $0.00 3 $210.00 0 1
2 RLATHE $470000 9 8 $18000 © 1 $15000] 1 $60.00 o 0
2 RDAVIS $290.00 5 3 $000 0 2 $33000 7 $390.00 4 0
2 SGRAYS $16000, 3 2 $4000] 0 1 $15000, 0 $0.00 0 0
P SGT.NARDELLA $55000 10 8 $14500 2 0 $0.00 4 $320.00) 0 )
a SSISTRUNK $220000 4 1 $5000| 2 1 $18000 0 $0.00 0 0
32 D. EDMOND $120.00 2 2 $30.00 0 0 $000 2 $120.00 0 0
333 L.GREEN $180.00 3 3 $14000 0 0 $000] 1 $100.00 0 0
3 GKRAUSE $50.00 1 1 $50.00 0 0 $000| 5 $290.00 0 0
Downtown/3s JSTANBACK $540001 9 3 s9500 4 2 $33000 3 $18000 0 3
a2 M.HANLEY $29000 5 4 $3000 1 0 $000 1 $60.00 ) 1
3 AVANLANDINGHAM | 991000 13 4 $55.00 1 8 $1,92000 1 $60.00) 0 2
w“ PWHITE $11000] 2 1 $000 1 0 $0.00 9 $480.00 0 1
s CRIVERS $370000 6 3 s00| 3 0 %000 5 $280.00) 0 0
Rec. Custodian Sgt. B.RUTH $0 0 0 $0 0 0 $000] 0 $0 0 0
SUMMARY $6,240.00 106 57|  $1,165.00 29 20 $393000| 55 $3,340.00 7 17
DINGLE $0.00 0 0 $0.00 0 0 $000] 0 $0.00 0 0
SGT. PURVEY $0 0 0 $0 0 0 0.00 0 $0 0 0




TWO WEEK REPORTING PERIOD-10/18/03-10/31/03

OFFICERS ERRORS

CLERICAL ERRORS

oS Incorrect Incorrect | Incomplete SEoCTEron Dismissed for - noorrea | REISErET STy -
BOROUGHS OFFICERS Failed to Owner Address Citation Bad/No Photo PI\?Jw %igeM No Violation Other* Lack of File Mailing Error [ Incorrect Owner Address Family Dwelling - |Citation Defaced Other* TOTAL
1 SGT.PEOPLES - - - - - - - - 1 - - . i
2 W. BANKS - 2 - - - 1 - - - - - 1 B
13 W.THOMAS - - - - - - - - - - - . .
14 EWALLACE - - - N N - - - 7 - - - -
15 T.BUTLER - - - - - - - - - - - . .
2 R BYRD - - - - - - - - - - - 1 .
2 RLATHE - - - - - - - - . . . 7 ) i
2 RDAVIS - 3 - - - - - 1 - : . _ _
2 SGRAYS - - - - - - - - - - - . . i
% SGT.NARDELLA - - - - - - - - - - - . . i
£ SSISTRUNK - - - - - - - - . . . . )
2 D. EDMOND - - - - - - - - - - - . . i
3334 L.GREEN - - - - - - - - - - - . . i
£ GKRAUSE - - - - - - - - . . . _ . i
Downtown/3s JSTANBACK - - - - - - - - 3 - - . )
4142 M.HANLEY - - - - - - - - . . . i .
3 AVANLANDINGHAM - - - - - - - - 1 - 1 . .
“ PWHITE - - - - - - - - 1 - - . B
a5 CRIVERS - - - - - - - - - - - . . i
Rec. Custodian Sgt. B.RUTH - - - - - - - - - - : . B i
SUMMARY 0 5 0 0 0 1 0 1 13 0 1 0 3 0 0 24
DINGLE 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
T PURVEY 0 0 0 0 0 o 0 0 0 0 0 o 0 o 0 o




TWO-WEEK REPORTING PERIODS

YEAR-TO-DATE

9/6-9/19 | 9/22-10/03 | 10/06 -10/17 | 10/20-10/31 | % CHANGE Average Minimum Maximum Total Periods
TOTAL OFFICER ERRORS 25 21 23 7 -69.6%| 13.4] 1.0 25.0| 107.0) 8.0}
Officer Failed to Appear| 1 0) 0) 0| 0.0%) 1.5] 0.0] 7.0] 12.0] 8.0]
Incorrect Owner 2 5 3 5 66.7%| 5.9 0.0) 30.0) 47.0 8.0
Incorrect Address| 14 8 13 0| -100.0%) 5.8] 0.0] 14.0) 46.0} 8.0]
Incomplete Citation, 3 0) 0) [o] 0.0% 0.5] 0.0] 3.0] 4.0 8.0]
Inadequate Photographs] 0] 0] 2] 0| -100.0% 0.5} 0.0 2.0 4.0) 8.0}
No Violation 0) 1 2 0| -100.0%) 0.6] 0.0] 2.0] 3.0] 5.0]
Other 5 7 3 2 -33.3%) 2.5] 0.0] 7.0] 20.0) 8.0]
TOTAL CLERICAL ERRORS 21 23 20 17 -15.0% 20.8] 9.0] 33.0) 166.0} 8.0]
Dismissed for Lack of File] 12 15 11 13 18.2% 13.4 5.0] 22.0) 107.0} 8.0]
Mailing Error 2 4 1 0of -100.0%) 1.3] 0.0] 4.0 10.0| 8.0]
Incorrect Owner 2] 0) 7 4 -42.9% 1.8] 0.0] 7.0] 14.0) 8.0]
Incorrect Address| of of 1 0l 0.0% 0.3] 0.0) 1.0] 2.0) 8.0
Incomplete Documentation 2 3 0] 0] 0.0%f 2.4) 0.0 7.0 19.0| 8.0}
Citation Defaced| 0) 1] 0) 0f 0.0%) 0.4] 0.0] 2.0] 3.0] 8.0]
Other 3| 0) 0) 0f 0.0%) 1.4] 0.0] 4.0 11.0 8.0]

FY periods
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Bureau of Solid Waste // Vehicle Availability Report

REPORTING PERIOD: October 18, 2003 through October 31, 2003

DPW - SOLID WASTE

VEHICLE TOTAL
TYPE FLEET SAT SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI AVERAGE
18-Oct 19-Oct 20-Oct 21-Oct 22-Oct 23-Oct 24-Oct 25-Oct 26-Oct 27-Oct 28-Oct 29-Oct 30-Oct 31-Oct
Required 66 86 88 88 82 84 66 86 88 88 82 84 823
Load Packers 123 Available 89 2 89 87 87 86| 85) 87 91 90) 89 90) 88.5)
percentage 135% 107% 101% 99%) 106% 102% 129% 103% 102% 109% 97%) 107%|
Required 3 14 24 24 24 24 24 3 2) 24 24 24 24| 24| 187]
Street  Sweepers) 3?2 Available 16| 16 16 17 17 15 16 16 16 16 16 17 15 15 16.0
percentage 533% 114% 67%) 71%) 66%) 63%) 67%) 533% 800% 67%) 71%) 63%) 66%) 85%|
Required 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1.0
Bass Boats 3 Available 2 2 2 2 2 2 2 2 2 2 2 2 2 2 20
percentage 200% 200% 200% 200% 200% 200% 200% 200% 200% 200% 200% 200% 200% 200%
Required 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1.0
Romarine 2 Available 0 0 0 0 0 Q Q Q Q 0 0 0 o] 0.0
percentage 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1%
Marine Required 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2.0
Skimmers 4 Available 1] 1] 1 1 1] 1] 1] 1] 1] 1 1] 1] 1] 1 10|
percentage 50% 50% 50% 50%) 50% 50%) 50% 50% 50% 50% 50% 50%) 0% 50%|
Required 6 6 6 6 6 6 6 6 6 6 6.0
"Bob-Cats' 17 Available 5 4 4 4 4 4 5 3 3 3 39
percentage 83%) 67%) 67%) 67%) 67%) 83%) 50%) 50% 24% 65%]
Required 16| 16| 16| 16 16| 16| 16| 16| 16| 16| 16| 16.0)
Lift-Gate Trucks 25 Available 18] 18] 18] 18 20| 20| 18] 15 15 13| 13| 16.9)
percentage 113% 113% 113% 125% 125% 106% 94%) 81% 113% 106%)
Front End Required 3 3 3 3 3 3 3 3 3 3 3 3 30)
Loaders 6 Available 2) 2) 3 4 2) 4 4 3 3 4 4 3 3.2)
percentage 67%) 67%) 100% 133% 67%) 133% 133% 100% 133% 133% 100% 106%)
Small Vacuum Required 14 14 14 14 14 14 14 14 14 14 140)
Units 23 Available #DIV/O!
percentage 129% 0% 0% 0% 0% 0% 0% 0% 121%|  #DIV/O!
Rat Eradication Required 10 10 10 10) 10) 10) 10) 10) 10) 10) 10.0)
Vans 1 Available 10) 10) 10 10) 10| 10| 10| 10) 10) 11 1014
percentage 100% 100% 100% 100% 100% 100% 100% 100% 100% 101%|
Sanitation Required 5 15 20| 20| 20| 20| 5 20| 20| 20| 20| 20| 17.
Enforcement 19 Available 16| 16| 16| 16| 16| 16| 16| 14 14| 14| 14] 14] 15.2]
Vehicles percentage 320%6) 107% 30%) 30%) 30%) 80% 320%) 70%) 70%) 70%) 70%) 89%)
) Required 35 56| 56| 56 56 56| 35 56 56 56| 56| 56| 52.5)
Supervisor "
Vehidles 53 Available 50) 50) 50) 50 50 50 50 49 50 50 50 51 50.0)
percentage 143% 53%) 89%) 49%) 89%) 89%) 143% 89%) 89%) 89%) 95%|
Transfer Station Req.ui red 5 S S 9 9 5 5] 5] 5] 5] 5] 5| 50|
Tractors 8 Available 5 4 4 4 4 4 5 5 5 5 5 5 45
percentage 100% 80%) 80%) 80%) 80%) 80%) 100% 100% 100% 100% 100% 91%)|
Required 11 11 11 11 11 11 11 11 11 11 11 11 11.0)
Roll-Offs 18 Available 13 13 14 13 11 13 11 13 12| 13 11 14 125
percentage 118% 118% 127% 118% 100% 118% 100% 109% 118% 100% 127% 114%]

Meeting No. 78:6/13/03



DISTRICT: LOADPACKER AVAILABILITY REPORT

REPORTING PERIOD: October 18, 2003 through October 31, 2003

Meeting No. 78:6/13/03

DISTRICTS | TOTAL# SAT SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI AVERAGE
OF FLEET 18-Oct 19-Oct 20-Oct 21-Oct 22-Oct 23-Oct 24-Oct 25-Oct 26-Oct 27-Oct 28-Oct 29-Oct 30-Oct 31-Oct

NORTHWEST Reqired 16 16 16 16 15 16 16 16 16 16 15 16 15.8
2 Available 14 14 14 16| 15) 13 13 14 15| 14 16| 17| 14.6}
Percentage 88%) 88%) 88%) 100% 100% 81%) 81%) 94%) 88%) 107% 81%) 92%)|
Required 17| 17| 17| 16| 16| 16| 17| 17| 17| 16| 16| 16| 16.5)
NORTHEAST 26 Available 20 22| 19) 17| 17| 18] 18] 18] 18] 19) 17| 17| 183}
Percentage 118% 129% 112% 106% 106% 113% 106% 106% 119% 106% 100% 111%|
Required 18] 19| 19| 19| 18] 19| 18] 19| 19| 19| 18] 19| 187}
SOUTHWEST 25 Available 19) 19| 17| 17| 17| 16| 17| 18] 18] 20| 19| 19| 18.0)
Percentage 106% 100% 89%) 89%) 94%) 84%) 94%) 95%) 105% 106% 84%) 96%)
Required 15] 14] 16| 17| 13 13 15] 14 16| 17| 13 13 14.7]
SOUTHEAST 25 Available 16| 16} 16| 15) 17| 17| 15) 15 17 18 18 18 165
Percentage 107% 114% 100% 88%) 131% 131% 100% 106% 106% 138% 107% 113%|
Required 20| 20) 20| 20| 20| 20| 20| 20| 20| 20| 20| 20| 20.0)
Franklintown 25 Available 20 21 23 22 21 22 22 22 23 19 19 19 211
Percentage 100% 105% 115% 110% 105% 110% 110% 115% 95%) 95%) 115% 105%]
Required 66] 86| 83 83 82| 84| 66] 86| 8g| 83| 82| 84| 82.3)
TOTAL Available 89 o) 89 87] 87] 86| 85| 87] 91] 90| 89 ) 88.5]
123 Percentage 135% 107% 101% 99%] 106% 102% 129% 103% 102% 109% 107% 107%]

SAT SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI AVERAGE

18-Oct 19-Oct 20-Oct 21-Oct 22-Oct 23-Oct 24-Oct 25-Oct 26-Oct 27-Oct 28-Oct 29-Oct 30-Oct 31-Oct
Sunday mon tue wed th fr sun

Required 3 14 24 24 24 24 3 2 24 24 24 24 24 24.0)
Street  Sweepers| R Available 16| 16| 16| 17| 17| 18] 16| 16| 16 16 16 16 17| 16.6)
percentage 533% 114% 67%) 71%) 66%) 75%) 533% 800% 67%) 67% 67% 67% 66% 69%)
Required 3 14 24 24 24 24 24 3 2 24 24 24 24| 24 24.0)
Street  Sweepers| R Availeble 16| 16| 13 12) 12) 12) 11 11 11 11 12) 13 14 14 124
percentage 533% 114% 54% 50% 66%) 50%) 46%) 367% 550% 46%) 50% 54% 58% 66% 529
Required 3 14 24 24 24 24 24 3 2 24 24 24 24 24 24.0)
Street  Sweepers| 2 Availeble 14 14 16| 15 16| 14 13| 13| 13| 13 12) 13 12) 11 13.5)
percentage 467% 100% 67%) 63%) 66%) 58% 54% 433% 650% 54% 50% 54% 50% 66% 56%)
Required 3 14 24 24 24 24 24 3 2 24 24 24 24 24 24.0)
Street - Sweepers| 3?2 Available 121 12| 1 1 12) 11 12) 12) 12) 12 13 14 13 14 12.3
percentage 4033% 86%) 46%) 46%) 66%) 46%) 50%) 400% 600% 50%) 54% 58% 54% 66% 51%|
Required 3 14 24 24 24 24 24 3 2 24 24 24 24 240
Street  Sweepers| 2 Available 14 14 13| 14 14 15 13| 13| 13| 14 15 16| 17| 14.6)
percentage 467% 100% 54% 58% 66%) 63%) 54% 433% 650% 58% 63% 67% 66% 61%)
Required 14 24| 24| 24| 24| 24| 3 2) 24| 24 24 24 24.0
Street  Sweepers| 2 Available 14 13 14 14 15) 13 13 13 14| 15| 16| 17] 14.6]
percentage 100% 54%] 58%] 66%) 63%) 54% 433% 650%) 58%) 63%) 67%) 66%) 61%)
Required 14 24| 24| 24| 24| 24| 3 2) 24 24 24 24 24 24.0
Street  Sweepers| 2 Available 15) 15) 15) 15) 15) 15) 14 13 13 14 14| 16| 15| 14.7]
percentage 107% 63%) 63%) 66%) 63%) 63%) 467%) 650%) 54% 58%) 58%) 67%) 66%) 61%)
Required 14 24| 24| 24| 24| 24| 3 2) 24 24 24 24 24 24.0
Street  Sweepers| 2 Available 14 14 13 13 12| 12| 14 14 13 17| 17| 17| 17| 14.5]
percentage 100% 58%) 54%] 66%) 50%) 50%) 467%) 700%) 54% 71%) 71%) 71%) 66%) 60%]
Required 14 24| 24| 24| 24| 24| 3 2) 24| 24 24 24 24.0
Street  Sweepers| R Available 17| 16| 16| 18] 17| 17| 17| 17| 17] 17] 17| 17] 16.9)
percentage 121% 67%) 67%) 66%) 71% 71% 567%) 850% 71%) 71%) 71%) 66%) 70%]
Required 3 14 24 24 24 24 24 3 2 24 24 24 24 24 240
Street  Sweepers| 2 Available 16| 16| 16| 17| 17| 15 16| 16| 16| 16 16 17] 15 15 16.0)
percentage 533% 114% 67%) 71%) 66%) 63%) 67%) 533% 800% 67% 71% 63% 66% 67%)




